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DEMOCRACY .
is
that is used, and
D EMOCRACY"
abused, with an almost nauseating frea term

quency—on political platforms, in leading articles,
in everyday conversation. It is one of the most
popular words in the lexicon of the orators of
the United Nations Assembly. But the frequency
of its use is not paralleled by a comparable appreciation of its meaning. The term "democracy"
is in fact in danger of becoming a slogan, an
irritating parrot-cry, devoid of content and
significance. There is little evidence of a clear
understanding in the public mind of what democracy really is, of its basic values, and of the
conditions necessary to make it work effectively.
A WAY OF LIFE

Democracy is today less a method of government, or system of social organisation, than a way
of life. It is true that certain political and social
institutions, which are in essence identical, are
to be found in most of those countries which can
still truly claim to be democratic — universal
suffrage, a free parliament, a responsible executive, a system of justice derived largely from
British common law. This is the outer crust of
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DEMOCRACY (continued)
democracy. But indispensable though it is, it does not
comprise the real essence, the inner spiritual core.
Democracy is not just a system of government. It is very
much more. It is a way of life and, in its deepest and truest
sense, a faith. A faith in what? A faith in the ordinary man,
in his moral integrity, in his commonsense, judgment and
inherent decency, in his ability to govern himself and to work
out his own life in his own way. It is the possession of this
faith that distinguishes the democrat from the totalitarian.
For the totalitarian has no such confidence in the capacity of
the common man, no such belief in his moral attributes.
Whatever he might profess on the surface, he has at bottom
nothing but contempt for the mass of men, and holds that
in their own interests they must be directed, and if necessary
driven, by those of supposedly superior talent and virtue—
to which gifted class he, himself, of course, belongs.
THE TEST OF A DEMOCRAT

When Mr. Churchill, in a memorable sentence, said: "I was
brought up in my father's house to trust the people," he was
proclaiming the faith of a true democrat. This is the ultimate
test of a democrat: Does he or does he not believe in the
capacity—not merely the right—of ordinary men to govern
themselves and to direct their own lives to the best advantage
of themselves and their fellowmen? It is well, that in these
days, when democracy is being so strongly assailed, both from
without and from within, that every man who regards himself as a democrat should ask himself this question. For it is
this faith, and no other faith, with which the democrat must
enter the lists to do battle against the fanatical fervour of
the Communist conspirators.
A FAITH NOT FIRMLY HELD

That it is a faith not firmly held by many people in the
British democracies today should be obvious. It is certainly
not possessed by the Communists, who talk glibly of democPage Two

racy, but who see the only hope for the human species in a
soul-destroying and inhumane system . of state regimentation.
By the political methods they propose, they betray their professed belief in the virtues of the masses to be nothing more
than an empty and hypocritical sham.
Nor is the democratic faith firmly held by many socialists,
who, ironically enough, believe themselves to be the only true
democrats. For they reveal in the doctrines they preach, and
even in some of the methods they have introduced, that, at
root, they harbour grave doubts about how far the mass of
ordinary men can with safety be left to their own devices, to
follow their own individual lives according to their own individual bent. Through excessively heavy taxation and through
social priorities, they show that they do not believe that the
ordinary person can be left largely free to spend his own earnings in the way he may wish; through exaggerated social
security proposals they betray doubts whether the average
man, if left to go unhindered, will so order his life as to
protect himself against the vicissitudes of fortune; in much
socialist thinking is implicit the paternal idea that the state
must do for the individual, what he cannot altogether be relied
upon to do for himself.
And, finally, among the forces of rightist politics, there are
some who not merely question the economic soundness or
economic justice of many of the new measures designed to improve the lot of the underdog, but who harbour a deep-rooted
fear that these things will be abused, and will in the end prove
to be to the disadvantage rather than to the advantage of the
people they are designed to benefit.
WARNINGS AND ADMONITIONS

we Three

There are widespread fears and distrusts abroad today—
not merely fears arising from the trend of world affairs or
from the threat of communism internally, but fears of the
new political currents and movements within the democracies,
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fears often unnamed and undefined. The root of these forebodings is a lack of faith in the intellectual and moral resources of the common man. The political atmosphere is thick
with warnings and admonitions. There is an astonishing and
alarming scarcity of positive constructive contributions, of
affirmations of hope and confidence in the future.
In the 1943 and 1946 elections in Australia, and in the
1945 elections in Great Britain, this attitude of mind was
evident among a small but vociferous section of non-socialist
political thought. Their fear, which was sincerely felt, that
the advancing tide of socialism would, unless stopped, rapidly
submerge democratic rights and values, they tried to instill
into the electorate, who were given horrific visions of "gestapos," concentration camps, and "children in chains." This
assault on socialism, which was based primarily, almost wholly,
on its alleged threat to democratic freedom and only to a
minor extent on its fundamental inefficiency and unworkability, failed dismally. It failed, not because the people
wanted socialism, but because they simply did not believe that
any political party would be able to steal from them the
ordinary personal freedoms that they had come to accept as
their natural right as much as the air they breathed.
A STURDY OAK

The British democracy is not, as some people appear to
think, a delicate plant, threatened with extinction by every
puff of wind that blows. It is, on the contrary, a sturdy oak
that has weathered many violent storms, and that has grown
to its present stature over centuries of political evolution.
Much blood has been spilt in the democratic cause; much
suffering has been endured; measureless sacrifices have been
made. Is it likely that a race of people, who have fought so
heroically and untiringly for the democratic ideal, and, as
Page Four
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recently as in the great world war just concluded, so magnificently, for the democratic way of life—a race of people who,
in Mr. Churchill's words "have been taught to value freedom
far above their lives"—will easily surrender its great heritage
of hard-won liberties?
It is in the character of the people that the ultimate, in
fact the only, protection of democracy lies. Democracy cannot, in the final outcome, be safeguarded by written constitutions or by long drawn-out legalistic arguments on the interpretation of those constitutions. Written constitutions or
scraps of paper can no more guarantee the survival of democracy than they can guarantee world peace. Constitutions are
at best a first line of defence, not a secure, impregnable
bulwark.
Just as democracy cannot be created by a legal enactment,
so its existence cannot be preserved by a legal enactment. The
essence of • democracy does not lie in formal structures, but in
spiritual comprehension. The democratic Weimar constitution, constructed in Germany after the 1914-18 war,
collapsed because the German people could not make it work
—because it was a body without a soul, a form without inspiration, because it was not in consonance with the character,
temper and spirit of a large part of the German race. Democracy is not a way of life which any nation or society can adopt
tomorrow morning. The people who today enjoy democracy
do so because they have so far proved themselves to be fitted
for democracy. Freedom is in their blood. Their democratic
way of life is simply the outward political expression of their
inner spiritual selves.. Democracy grew out of people. It is not
something external or apart from the people who comprise
it. If the Australian people should ever lose their democracy
—except temporarily to some external dictatorial power—it
will mean that they are in any case no longer. worthy of
'Vle,
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democracy. "A free society cannot exist unless people want
to be free. Without this, the whole • paraphernalia of democratic organisation becomes a dreary mockery."*
A

FALSE ANALOGY

Professor Hayek's renowned and brilliant attack on socialist
planning, "The Road to Serfdom," was marred by the false
analogy he drew between Britain and Germany. He argued
that it was the introduction of socialist methods into Germany
that prepared the way for the Nazi despotism, and that a
similar train of events in Britain was certain if the British
people followed the road of socialist planning. This argument
overlooked the profound gulf between the German and British
mentality and character, the immense differences in their
history and experience. His thesis on the incompatibility between extreme socialism and democracy, on the impossibility
of preserving individual freedoms in a planned economy, was
altogether admirable. It cannot easily be contested. But he
might have derived some confidence from the past story of
the British race, as well as from the great struggle they were
engaged in at the time he wrote, for the preservation of their
liberties; he might have felt some confidence that, extreme
socialism was not for the British people, and that any political
party that pursued it would, as soon as the effects of its
policy were clear beyond doubt, be eventually overthrown.
NO ARGUMENT FOR COMPLACENCY

All this is not an argument for complacency about the
future. At all times, and especially in these times, the democrat must be forever on the alert; he must sleep with one eye
open. This does not mean, however, that he will let his
• Professor Jewkes — Ordeal by Planning.
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slumbers be disturbed by every strong gust of the changing
political wind or by every idiotic croak of the totalitarian
frogs.
There are other reasons why complacency has no part in a
true democracy. Democracy is the most difficult of all systems
of social organisation to work successfully, because it imposes
very exacting terms on the individual man and woman. It is
well that we should constantly remind ourselves what those
conditions are. They are basically two — responsiblity and
tolerance.
RESPONSIBILITY

Democracy demands pre-eminently a high degree of responsibility on the part of the individual. Individual responsibility
must go hand in hand with individual freedom. Without responsibility there can, in the end, be no freedom. Freedom
does not mean, as some people appear to think, freedom to go
our own way, to act in the way we may wish, to do what we
would like to do, regardless of the effect of our actions on
other people. Those people who think of democracy as a
political system which leaves them alone to make as much
money as they can and to pursue their own private pleasures
without stint, betray a lamentable lack of understanding of
what living in a democracy really requires of them. The true
democrat must have a deep and abiding sense of duty to his
fellowmen. He must test his actions not merely by the benefits
they may bestow upon himself, but by their effects on the
community as a whole. He must moderate his private ambitions where they run counter to the public welfare.

Any business which charges its consumers excessive prices

for its products, or imposes unfair conditions on its employees,
is acting undemocratically. It is undermining the confidence
of the people in the system of private enterprise which it so
Page Seven
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strongly, and so rightly, regards, as an essential part of the
democratic way of life. A trade union which makes unfair
demands for higher wages or better conditions, or instructs
its members to curtail production or participate in unjustified
strikes, in flagrant disregard of the comfort and convenience
of the community, is failing to live up to its democratic
responsibilities. The apathy and indifference of many trade
unionists which make it possible for Communists to gain control of national unions is the very antithesis of the democratic
principle of responsible self-government.
On the other hand the voluntary agreement entered into
recently, in face of the threat of inflation, by the trade unions
in Britain to postpone claims for high wages and by the
members of the Federation of British Industries to refrain
from increasing dividends was a triumph for democratic
values. It would have been far otherwise if the Chancellor of
the Exchequer, Sir Stafford Cripps, had found it necessary to
enforce wages and profit ceilings by compulsion. Compulsion
is no substitute for the responsible action of free men and
women.
TOLERANCE

Tolerance is the second great requirement of a successful
democracy. When intolerance becomes widespread and
threatens to supersede tolerance, then the very foundations
of democracy are threatened. For if we truly respect our
fellowmen, then we will respect their views, however much
we may differ from them, or however distasteful we may
find them. A man ceases to be a democrat when he becomes
completely intolerant of the views of others. Criticism is of
course an essential part of the democratic way of life, for it
is from the welter and clash of conflicting views that policy in
a democracy is finally shaped. But the criticism must observe
a decent moderation, must be based on a full and fair examination of the opposite case. Criticism which descends to violent
abuse, which partakes of the nature of blatant propaganda,
Page Eight

expressly designed to mislead and confuse, has no part in a
healthy democracy. One of the greatest curses of Australian
political life is the alarming extent of pure propaganda, a
force whose range and potentialities have been enormously
strengthened by the radio and the modern popular press. To
produce its effects propaganda relies on abuse, ridicule, distortion, and sometimes straight-out falsification of the facts.
It is outside the range of tolerant responsible criticism and in
its extreme form has no place in a proper democracy.*
In a democracy, there must be respect for the rights, and
tolerance for the aims, of minority groups. The popular conception of democracy as "majority. rule," indispensable though
it is to the democratic process — to democracy in action —
does not commence to explain the inner nature of democracy.
Great crimes can be committed against the democratic ideal
in the name of "majority rule." Between the interval of elections, it is possible for a bare majority of 51 per cent. to
perpetrate the grossest injustices against the remaining 49 per
cent.
THE CHRISTIAN SPIRIT

The spirit of democracy is very largely the Christian spirit
—the spirit of brotherly love, good neighbourliness, a deeprooted respect for the rights, ambitions and ideas of your
fellowmen. When these things depart, when tolerance gives
way to intolerance, when responsibility is submerged by
irresponsibility, when respect is succeeded by contempt, when
faith in the human kind is dethroned by scepticism and
cynicism, democracy is dead even though the outer political
forms may linger on.
Men show their belief in democracy not by what they profess, but by the way they act.
• "Even if freedom of thought and liberty of belief are fully granted, they
may be attacked again by the newer method, not of trying to compel people
to believe, but by cheating them into believing. This is called propaganda."
—Stephen Leacock in "Our Heritage of Liberty."

* * *
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Triumph — or Disaster!
In the first half of 1948 the level of
industrial production in the United States
was over 70% above that of the pre-war
years. The advance in production in
Canada in the last decade is little less
than the U.S.A. By contrast, industrial
output in the United Kingdom is today
probably only between 10% and 20%
greater than before the war. It is difficult to estimate with any precision the increase since the pre-war years in total
production in Australia, but a survey of
data published by the Commonwealth
Statistician suggests that it is in the region of 20%—perhaps rather more than
less.
This estimate is given some support by
the figures of black coal and steel production which, for the first half of 1948, were
9% and 8% respectively above the prewar level. The following table illustrates
in striking fashion the disparity in the
advances achieved in the production of
these two fundamental industrial products between the United States and
Canada on the one hand, and the United
Kingdom and Australia on the other.
Steel and Coal Output.
Average 1937-39=100
Steel
Coal
108
109
Australia
235
108
Canada
124
91
United Kingdom
183
139
U.S.A.
Source: U.N. Monthly Bulletin of Statistics,
September, 1948.

It is largely because of lagging production in the strategic products of coal and
steel that industrial output in Australia
and the United Kingdom compares so unfavourably with the astounding leap forward achieved in the United States since
the pre-war years.
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A SERIOUS DISCREPANCY.
These few simple, but significant, facts
on production serve better to underline
the basic economic problem confronting
the British peoples than masses of com•
plex and confusing economic statistics
Britain and Australia, which were wel
behind the United States before the wai
in productive achievement, have nov
dropped disastrously further behind as
consequence of what has happened in the
war and post-war periods. Britain ad.
mittedly has had to contend with difficulties and burdens immeasurably greater
than those of the United States. ThE
same does not, however, apply to Aus•
tralia. And even when all allowances ar(
made for the drawbacks under whicl
Britain has laboured over the last ter
years, the discrepancy remains startling
and distressing.
It is apparent that the British people;
throughout the world, are, quite apart
from their pressing short-term problems
facing a long-term economic crisis of th(
first magnitude. It is not one which car
be overcome tomorrow morning. But
is one which must be well on the way t(
being solved within the next decade,
the British peoples are to remain a first
class economic, industrial and politica
power. Economic retrogression, in the
world sense, is not a matter of absolut(
decline but of relative decline—not a mat
ter of going into reverse, but of falling
further behind while going forward. Th(
difference between achieving a rapid ex
pansion in industrial production over Um
next decade and continuing at the presen
snail-like rate of progress will, for thl
British peoples, be the difference betwee?
triumph and disaster.

ASTOUNDING REVELATIONS.
It can be said, without fear of effective
contradiction, that the position in Britain
is on the whole more encouraging, more
Fraught with hope and promise, than that
in Australia. And this is so despite the
Fact that Britain is weighed down by immediate financial and economic burdens
Far heavier than those of this country.
In fact, it is because of these difficulties,
that the need for a gigantic effort to inwease production and to raise the stanlards of efficiency of British industry has
rained a much firmer hold on the minds
)f the English people than of the Aus;ralian. There are few, if any, responsible people in top circles in Britain who
to not now realise that whether Britain will
)e able to support herself at a reasonable
standard of life—whether indeed she
vill be able to survive at all as a great
vorld power—when American Aid under
;he European Recovery Programme
:eases, depends entirely on the level of
)roductivity then attained by her indusries.
This realisation has been helped tremendously by the severe blow to British
wide of the astounding revelations over
he last few years on the comparative
tandards of British and American indusrial efficiency. It has been shown that manLour output over a wide range of American
ndustries is far greater than in compar,ble British industries--often more than
iouble*. These facts which are suplofted by an impressive body of authoriative data, and which are not now
eriously disputed in any responsible
.uarter, have given rise to a renewed in• See

Tables I and II on page 15.
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terest in Britain in the problem of productivity which may well prove to be the
beginning of an industrial renaissance.
TARIFF BOARD REPORT.
It is safe to predict that unless a similar
realisation dawns on the 'Australian
people, unless a similar interest is awakened in the fundamental matter of production and we become infected with
something at least of the new spirit stirring in Britain, Australian industry will
shortly begin to lag dangerously behind
British industry in industrial efficiency
and competitive power. This statement
is not exaggeration. It is lent some support in the observations of the Commonwealth Tariff Board on the metal trades
in the United Kingdom and Australia.
The Board says : "Statements of cost of
production of the same commodities in
the United Kingdom and Australian
metal-working factories have frequently
shown the average earnings of employees
in the United Kingdom to be higher than
in Australia ; at the same time the • labour
cost per unit of production is often lower
in the United Kingdom. The inference
that Australian production per manhour
is less than in the United Kingdom is inescapable. . . . Australian industry cannot
be soundly built on the ground that Australian workers should produce less per
hour than the United Kingdom. . . . It
must not be forgotten that in spite of the
higher productivity of workers in many
metal industries in the United Kingdom
than in Australia, authorities in the
former country are deeply concerned by
the failure of British factories to reach
American levels in that regard . . . .
there has perhaps never been a period in
F.:711111
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the economic history of Australia when
efforts to increase industrial efficiency are
more necessary than they are now."
ANGLO-AMERICAN COUNCIL ON
PRODUCTIVITY.
One of the most significant manifestations of the priority in economic policy
given to productivity in Britain is the recent formation of the Anglo-American
Council on Productivity. Another is the
wholehearted and unqualified acceptance
of the doctrine of high production by
political labour leaders and by top trade
union officials.
The formation of the Anglo-American
Council on Productivity, including eight
representatives of American industry,
constitutes a recognition by British
authorities of the contribution which
American methods and technology can
make to the improvement of standards of
efficiency in British industry*. The fact
that Britain has been prepared to sink
her national pride in calling upon American advice, shows at once the desperate
nature of her plight and the grim purpose
with which she is entering into the battle
for high production. The Council, which
recently published its first report, consists of men of high consequence in both
British and American industry. The
Chairman of the American section is
Philip Reed, the Chairman of the General
Electric Company, and of the British, Sir
Frederick • Bain, the President of the
Federation of British Industries and the
Deputy-Chairman of Imperial Chemical
Industries Ltd.
*The Anglo-American Council on Productivity
consists of eight American representatives—four
management and four union—and twelve British
representatives—six management and six union.
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REVOLUTION IN ATTITUDE.
Perhaps even more important than the
formation of this Council is the evidence
which is accumulating of the remarkable
change in the traditional policy and attitude of the British Labour movement towards production. This is a most hopeful portent. The unqualified acceptance
by labour leaders, in both the political
and industrial fields, of the need for improving productive efficiency and increasing production, may prove to be the beginnings of a revolution in trade union
thought which will affect profoundly the
whole course of Britain's industrial
future. A report of the Trade Union
Congress, prepared for a conference of
trade union executives last November,
commences :—"The General Council feel
assured that there is common agreement
on the need for greater productivity. The
purpose of this conference is to discuss
how the level of productivity can be
raised." Already "The Economist" has
hailed this change in attitude in these
words :—"The conversion of trade union
leadership to the gospel of high production is, in itself, as striking a change as
the conversion of the Middle West to a
qualified internationalism."
It is, of course, not sufficient for those
at the top of the union hierarchy to be
converted. What is needed is the _conversion of the mass of workers in factory, shop, field and office. The urgency,
apparent to those at the top, has to be
transmitted to minor union officials, shop
stewards and, last and most important of
all, the rank and file of workers. The
Trade Union Congress, however, is fully
alive to this problem and is making plans
for a publicity campaign to reach the

ower levels of industry. It realises that
eneral exhortations from .top political or
abour leaders, remote from the mass of
;he people, stand no chance of success.
The need for a complete change in trade
anion philosophy and thought, which is a
)roduct of 19th Century experience, to
suit the new conditions of the 20th Cen;ury was emphasised by Mr. Herbert
Morrison in a speech which received a
treat deal of prominence in England. Mr.
Morrison said :"Trade unions must consider not only
how much can be claimed, but how
much an industry or a concern can
stand without damage to the general
interest and the interest of workers.
Nay, more, how much can we give to
our country?
"Any fool can put forward bigger and
bigger demands, and for the people who
are always looking for trouble no game
could be better. If impossible demands
are rejected there is a grievance to be
exploited for political ends. If they
are met, the nation is weakened and is
less able to stand up in the world for
vital principles, and again a small
minority cash in on a political advantage by posing (for those who are gullible enough to swallow it)- as the workers' best friends. . . . The greatest hope
of improving conditions is through more
production per man-hour and per manyear. . ."
A QUALIFIED ENTHUSIASM.
The doctrine of high production is
)eing increasingly, if belatedly, acclaimed
Dy political and labour leaders in Australia, although not with the same frePage Thirteen

quency or the same unqualified enthusiasm as in the United Kingdom. By contrast with Britain, however, there is no
evidence here of any concrete intentions
or measures to translate these high affirmations into a practical programme.
Are, for instance, any plans being laid by
the ruling bodies of the trade union movement in Australia—similar to those of
the T.U.C. in Britain—to educate the
mass of workers in the urgency of greater
production ? And, even among the trade
union leaders themselves, is there any
clear realisation. of the need for a revolution in trade union philosophy and policy
if Australia is to meet the demands of the
20th Century world? Nor is it apparent
that the high production gospel has yet
bitten so deeply into the consciousness of
top political and industrial men in this
country as in the United Kingdom.
EFFICIENCY DANGEROUSLY LOW.
There is no doubt that in many respects, Australian efficiency is at the
moment deplorably and dangerously low.
This is due, not so much to lack of modern
equipment or to high taxation as to trade
union obtuseness, to communist-inspired
dislocation, to the comfortable complacency of some employers who have
now been operating in a sellers' market
for so many years that they have forgotten what a buyers' market is like, and
to a lack of the highest order of political
and industrial statesmanship.
Production is not yet a first priority of
economic policy in this country. We are
still bogged down in and obsessed with
the problems of social security and social
justice—of taking something from the
reiKiek„
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other fellow, instead of making more for
ourselves. But it is now clear that at our
existing levels of productive capacity and
achievement no further great advances in
social security and social services are
practicable. A sound and adequate system of social security cannot be supported
on a foundation of industrial inefficiency.
On the contrary, effective social security
depends entirely on the attainment of a
high standard of production.
It is not so much more and better
equipment that Australia • needs at the
moment—although that should be a first
consideration of long-term policy—as a
better use of existing resources. Production could be greatly expanded immediately in this country, if the miners would
mine more coal, if the dockers would load
and unload ships at a faster rate, if the
building workers would lay more bricks,
if more men were made available from excessive government payrolls for directly
productive occupations, if management
would throw itself into its task in the
light of the knowledge that the buyers'
market may not be far away.
THE AMERICAN ATTITUDE OF
MIND.
Australian industry at the moment does
not need better technology or more
machines so much as it needs a change in
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the national psychology toward work. It
is not the much-lauded American industrial "know-how" that is so important,
as the American attitude of mind; the
realisation that dominates the American
temperament that higher standards of
life for all can be won only through higher
production, and that higher production
depends upon harder, more enterprising,
and more intelligent work. When the
understanding that a man's rewards and
a nation's rewards in this life depend
upon their own efforts rather than upon
political theories, takes root in Australia,
the rest will follow—better equipment
and managerial techniques and methods,
payment by results, more vigorous competition. We need more of the American
attitude that obstacles are made to be
joyously, enthusiastically encountered
and overcome; that they do not constitute
an excuse for postponement and prevarication. The secret of the American
supremacy in production lies in the
national approach to work and the
national attitude of mind; in the desire to
get on with the job and complete it as
speedily as possible rather than spread it
over an indefinite delaying period.
Australia needs a new national outlook
and faith, a new philosophy of industry
and politics. It needs leaders who can
bring the nation to a new way of life.

TABLE I..
COMPARISON OF OUTPUT PER WORKER IN MAIN GROUPS OF
INDUSTRY, 1935-39.
(Source: Comparative Productivity in British and American Industry, by
Dr. L. Rostas of the National Institute of Economic and Social
Research, London.)
INDUSTRY.

Average for 33 Industries

..

U.S. lead in productivity above the average in

Packing materials (glass containers, tin cans)
Durable
mass-produced
consumption
goods
(motor cars, wireless sets) ..
Machinery ..
Seed crushing, rayon, soap, matches, paper
U.S. lead in productivity below the average in
Manufactured foods ..
Iron and steel ..
Clothing
Textiles
Building materials

U .K.
100

OUTPUT.
U.S.A.

211 – 224

100

415 – 423

100
100
100

310 – 312
280
224 – 225

100

191 – 195
173 – 174
160 – 164
155 – 160
113 – 125

100
100
100
100

TABLE II.
COMPARISON OF OUTPUT PER WORKER IN THE U.K. AND U.S.
NATIONAL ECONOMIES, 1935-39.
(Source: Comparative Productivity in British and American Industry, by
Dr. L. Rostas of the National Institute of Economic and Social
Research, London.)

Manufacturing
Mining .. ..
Fuel ..

INDUSTRY.

..

..

..

..

Iron ore
..
Other mining

Public Utilities and Communications
Electricity .. ..
..
..
Manufactured gas .. ..
Post, telephones, telegrams

Building and Construction
Agriculture and Fisheries
Agriculture ..
Fisheries
..

U.S.A.

100
100
100
100
100
100
100
100

423
206
392
233
193
168
270

100
100

104

100
100

100

215
415

115
103

79

Transport
(a) Allowing for distances ..
(b) Not allowing for distances

100

270 – 300
100 –110

(a) Ton miles .. .. ..
(b) Passengers and freight
Road haulage .. ..
.. ..
Distribution
Finance, etc. .. .. .. ..
..
Total Services and Government

100
100
100
100
100
100

400
82

Railways
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U.K.

100

100
150
170
170

r '
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(continued)

NOTES ON TABLES I AND II.
The tables on page 15 comprise part of the results of a monumental
study on comparative productivity in British and American industry,
recently completed by Dr. L. Rostas, of the National Institute of Economic
and Social Research, London.
Dr. Rostas' investigations have achieved world-wide acclaim in economic and industrial circles, and the results of his researches have been
widely publicised in recent years. Using pre-war censuses of production
for the United States and the United Kingdom, Dr. Rostas relates quantitative data on the production of comparable commodities or groups of
commodities with the total number of employees required to produce them.
Dr. Rostas is aware of the defects of his treatment; for example, it does
not allow for quality differences. But, as he points out, the productivity
comparisons are essentially crude estimates with a fairly wide margin of
error. Used with full knowledge of their limitations, the figures give some
idea of the general picture of comparative productivity in the U.S.A. and
the U.K.
The 33 industries included in the comparison in Table I cover about
half of the value of net output of manufacturing industry in the United
Kingdom, and two-fifths of the value of net output in the U.S.A., consumption goods industries being better represented than capital goods industries.
It will be observed that relative output per worker is highest in
U.S.A. in mass production industries where the scope of automatic machines
is great. The superiority is not nearly so marked in iron and steel,
clothing, textiles and building materials where presumably labour is
relatively more important.
Table II attempts to measure comparative productivity not only in
manufacturing, but in other industries such as communications, transport
and services. Whilst the United States would appear to have a marked
advantage over the United Kingdom in mining, public utilities and communications and in services like distribution and finance, relative efficiency
is much closer to parity in building and construction, agriculture, and
fisheries and transport.
These conclusions are undoubtedly disquieting for the future economic
position of the United Kingdom, but there are now strong signs that the
problem of increased productivity has become one of major concern in
Britain. The main statistical investigations into comparative Australian
productivity, those of Mr. Colin Clark, suggest that output per manhour
in Australia is fairly close to British performance.
The measurement of productivity and of international comparisons of
productive efficiency is still in its infancy. Its further development will
contribute much to a better understanding of the issues upon which, in
the last analysis, our standard of living depends. Australia would do
well to devote more time to the study and measurement of productivity.
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PRODUCTIVITY IN AUSTRALIAN
MANUFACTURING
Because of the absence of adequate quantitative statistics of Australian
manufacturing production, it is very difficult to measure statistically the
trend of productive efficiency since 1938-9. The following table indicates
the change in the value of production between 1938-9 and 1946-7 over
the five main groups of manufacturing industry. These groups account for
about 70% of the total value of production for all manufacturing.
VALUE OP
% INTOTAL VALUE OP PRODUCTION PER CREASE
PRODUCTION.
PERSON ENGAGED.
IN
PRICES
% In.
%
1938-9 to
1938-9. 1946-7. crease. 1938-9. 1946-7. crease. 1946-7.

£m.

£m.

%

Industrial Metals,
Machines, Implements, Conveyances .. ..

62

146

135

351

486

38

Food, Drink and
Tobacco .. ..

42

69

64

496

636

28

34

Clothing .. .. ..

17

37

118

192

345

80

84

..

11

27

145

237

450

90

135

Chemicals, etc. ..

12

24

50

629

784

25

39

144

303

203

411

102

360

511

42

41

Textiles, etc.

Total Production

29

'

(Source: Quarterly Summary of Australian Statistics, Tune, 1948; Factory
Statistics, 1946-7, and Production Bulletin, 1938-9.)

The table shows that when the value of production per person is considered in relation to the increase in prices, there has been little if any
improvement in the quantity of production per person in the items listed
above.
The price indices shown in the last column on the right are not entirely satisfactory, but are the best available for the purpose. The indices
used are wholesale prices for metals and coal; foodstuffs and tobacco;
textiles and chemicals and all items as published in the Commonwealth
Statistician's New. Melbourne Wholesale Prices Index. The index for
clothing is taken from the "C" Series index of retail prices. All the indices
used are published in the Monthly Review of Business Statistics.
The metals and coal index probably understates the full rise for heavy
industry since for example pig iron has risen 50%, steel 40% and export
prices of base metals, 265% over the same period. The textiles price index
does not allow for the effect of subsidies and overstates the rise in prices
for our purpose.
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AUSTRALIAN PRODUCTION
TABLE III.

AUSTRALIAN PRODUCTION STATISTICS
(Source: Monthly Bulletin of Australian Production Statistics-December,
1948; Manufacturing Industry Statistics, 1946-7; Secondary Industries Production Bulletin, 1938-39.)

Unit.
Item.
Food, Drink and TobaccoFactory Butter .. .. '000 tons
Cheese .. .. .. ..
.
”
Processed Milk Products
Canned Apricots, etc. ..
Jam
.. .. .. .”
”
Refined Sugar
”
”
-• • mill. sht. tons
Wheaten Flour
• • '000 tons
Biscuits ..
..
Beer
........mill, gals.
Tobacco, etc.
.. • . mill. lbs.
mill. gals.
Ice Cream .. ..
.. .. '000 tons
Canned Meat
All Meat
..
If

II

Pt

PP

PI

ft

Building MaterialsMillion
Bricks .. .. Terra Cotta Tiles ..
Cement Building Sheets mill. sq. yds.
Portland Cement .. .. '000 tons
Fibrous Plaster Sheets mill. sq. yds.
Sawn Native Timber .. mill. sup. ft.
Paint . . . .. .. . . mill. gals.
Pl

Chemicals and Allied ProductsSoap .. .. .. • .. mill. cwt.
Refined Glycerine .. '000 cwt.
Superphosphate .. .. mill. tons
Refined MetalsGold
..
Copper ..
Lead
..
Zinc
..

.. mill. fine oz.
. .. '000 tons
. .. '000 tons
. .. '000 tons

Iron and SteelPig Iron . . .. . . mill. tons
Blooms and Billets .. mill. tons
Ingot Steel . . . . . . mill. tons
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1938-9. 1946-7.

1947-8.

195
29.0
29.7
56.2
37.9
339
1.37
32.9
90
23.0
4.3
14.4
966

139
42.2
78.4
55.2
71.5
422
1.49
39.6
128
28.7
11.6
51.2
885

721
39.7
9.5
868
7.6
717
2.17

497
37.4
19.3
882
9.0
1,050
3.12

1.19
44.4
1.20

1.48
46.7
1.17

1.58
48.1
1.19

1.61
17.5
233
69.8

0.92
21.9
170
70.3

0.90
15.5
174
74.4

1.10
1.12
1.17

1.14
1.25
1.31

1.23
1.17
1.28

157
41.2
88.4
61.8
88.1
449
1.54
42.6
126
29.2
12.7
49.5
942
583
41.2
18.8
988
11.5
1,099
*

Item.
Power, Fuel and LightBlack Coal .. ..
Brown Coal .. ..
Briquettes
.. ..
Gas (N.S.W.)
..
Electricity Generated

Unit.
..
..
..
..
..

Rubber GoodsPneumatic Tyres
Tubes
..

mill. tons
mill. tons
'000 tons
'000 mill. cub. ft.
'000 mill. k.w.h.
million
million

Machinery, etc.Domestic Refrigerators '000
Cooking.Stoves-Solid
Fuel
.. .. .. '000
Cooking Stoves-Gas .. '000
Cooking Stoves-Electric'000
Motor Bodies Made .. '000
Car Chassis Assembled '000
Ploughs ..
.. .. .. '000
Harvesters, etc. .. .. '000
Tractors Assembled .. '000
Wireless Sets Assembled ..
.. .. '000
TextilesScoured Wool ..
..
Woollen and Worsted
Yarn
.. .. ..
Woollen, Tweed and
Worsted Cloth
..
Cotton Yarn .. .. ..
Cotton Tweeds

1938-9. 1946-7. 1947-8.
12.2
3.66
400
10.9
4.69

14.0
5.88
490
16.7
7.53

14.7
6.42
545
18.1
8.35

2.20
1.83

2.83
2.33

3.12
2.68

29.5

68.5

112.7

54.5
46.7

40.4
27.8

54.7
41.8

8.8
79.4
60.8
10.7
2.57
1.50

10.7
52.8
20.6
11.0
2.32
1.82

21.4

164

248

mill. lbs.

39.7

38.0

mill. lbs.

32.5

50.6

*

mill. sq. yds.
mill. lbs.
mill. sq. yds.

25.6
11.7
3.55

32.7
26.6
1.87

*
*
*

172
13.97
689
442
2.05

115
15.67
700
329
2.16

138

2.14
1.13

1.45
1.28

*

ClothingCorsets .. .. .. ..
Boots and Shoes .. ..
Men's and Boys' Shirts
Ladies' Underwear
..
Knitted Underwear ..
Knitted Stockings and
SoxWomen's .. .. ..
Men's
. ..

mill. doz. pair
mill. doz. pair

LeatherSole and belting .. ..
Dressed and upper hides

mill. lbs.
mill. sq. ft.

'000 doz.
mill. pair
'000 doz.
)9

f,

mill. doz.

26.3
16.9

• Denotes that figures are not yet available.
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37.4
38.6

*
*
*
*

*

*
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AUSTRALIAN PRODUCTION

(continued)

TABLE IV.

PRIMARY PRODUCTION — AUSTRALIA
(Source: Production Bulletin—Primary Industries, 1938-9;
Summary of Crop • Statistics, 1947-8;
Quarterly Summary of Australian Statistics, June, 1948;
Summary of Dairying Industry, 1947-8.)

Item.

Wheat

Average 3 years
ended 1938-9.

mill. bus

165

160

Oats

)2

22

16

27

Maize

)27!

7

6

Barley

,,

10

13

Hay
Sugar Cane

2)

mill. tons
21

7)

3.4

3.0

5.5

4.4

80

73

996

980

mill. gals.

1,142

1,108

'000 tons

976

877

Dried Grapes

'000 tons

Wool

mill. lbs.

Milk
Fresh Meat

Page Twenty

Average 3 years
ended 1947-8.

Unit.
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n,terpriie and .SociaiiJm
Although the doctrine and programme of socialism have
been defined in innumerable textbooks, of exhaustive and
exhausting length, it is safe to say that very few people possess
a clear picture of what modern socialism involves. Nevertheless, the textbooks are there, for reference by anyone who
wishes to find out. Books devoted to the nature and philosophy
of free enterprise are, on the other hand, inordinately hard
to come by, and many people who think they know what the
free enterprise system is, might find it very difficult to define
their ideas with any degree of exactitude.
Herein lies one of the greatest weaknesses of contemporary
political discussion, for it is obviously impossible to conduct
a profitable argument, that is an argument likely to lead to
any conclusions of value, unless we are perfectly clear what
it is we are arguing about. One of the most pressing needs of
the moment is indeed to rescue current political controversy
from the confusing bog of slogans and generalisations in
which it is submerged, by giving it a more precise and scientific content. This task is of course far too large to be
attempted in a single article. All that is proposed here is to
deal, more or less at random, with a few points that spring
most readily to mind.

SURFACE SIMILARITIES

From a surface viewpoint (but only from a surface viewpoint) there are many similarities between the moderate
socialist and the modern progressive supporter of free enterprise. And from the standpoint of practical politics these
are really the only two schools of though worthy of consideration, for neither the views of the reactionary Right nor those
of the revolutionary Left command the support of other than
an infinitesimal proportion of the Australian people.
In the first place both the moderate socialist and the progressive private enterpriser recognise the . need of a large
measure of social security. (Would any political party be prepared today to reduce child endowment, or old-age pensions,
or unemployment or sickness benefits, by so much as 1/-,
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except under the pressure of inescapable economic circumstance?). Both support the doctrine of full or high employment. Both, too, would recognise that neither full employment
nor social security can be achieved without some degree of
governmental control and planning. Both would concede the
desirability of equalising opportunities so that no one of
character and talent is prevented, for economic reasons, from
realising his native gifts and from making his full contribution
to the life of the state.* Both would wish to see the worker
progress to a more direct and intelligent participation in the
conduct of industry. Nor would the practical socialist of
moderate complexion wish to do away altogether with private
business enterprise. On the contrary he would, and frequently
does, recognise that over a large area of economic activity state
ownership would be both politically impracticable and
economically unsound. He would of course venture much
further into the field of nationalisation than his opponent,
but even the progressive supporter of free enterprise has shown
that he has no objection to state ownership where its virtues
over private ownership can be demonstrated beyond all doubt.
He does not oppose state ownership in principle; all he asks
is that in any particular field to which it is proposed to extend
it, the balance of advantage in its favour must be indisputable.
MORE APPARENT THAN REAL

If, then, there are these close similarities between modern
progressive private enterprise and moderate socialism, what
is all the political hue and cry about? Are we perhaps exciting
ourselves over little, or even nothing?
The answer to these questions is of course that the likenesses
are more apparent than real, that once we begin to dig
beneath the surface acute and fundamental collisions are
revealed. The criticism that can justly be made of modern

political controversy is not that we are making much ado
about nothing; it is that we are very often unclear as to
exactly what it is we are quarrelling about.

• Although the socialist in his tendency to reduce all runners to the pace of
the slowest, shows that in practice he is not entirely prepared to accept the
logical consequences of an equal start in the race. Where is the point in starting
all the runners off the same mark if the fastest are to be loaded with weights "
during the course of the race. It is not merely opportunities that the socialist
wishes to equalise, but men themselves.
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SOCIAL SECURITY

Take, for instance, social security! There is no question
that the modern ideas of social security are supported by
socialists and non-socialists alike. Where then is the difference?
It lies partly in the mental approach. The socialist sets up,
or tends to set up, economic security as an ideal, as an end in
itself. And so, admittedly, it must seem to those people — and
they are many — who have experienced the privations and
terrors of insecurity. Naturally enough it is from this class
of people that support for the socialist doctrine mainly
springs. Nevertheless, on any rational view, the socialist conception of security, as an end in itself, is a very dangerous
one. Treated in that way, security must inevitably lead to an
indolent, flabby and decadent society. We need a more virile
conception:
"How dull it is to pause, to make an end,
To rust unburnish'd, not to shine in use!
As tho' to breathe were life."*
The non-socialist, therefore, while fully admitting the
desirability of an assured minimum income for all citizens,
rightly refuses to regard it as more than a means to an end.
It is a necessary adjunct to "the good life," but it is not in
itself "the good life." The achievement of "the good life"
still depends on self-help and personal effort. Social security
is worthwhile only insofar as it provides a foundation for hard
work and hard thought. The non-socialist's view of social
security would coincide then with that so pregnantly expressed by Mr. Churchill — that security should be regarded
not as a sofa, but as a springboard.
There is, too, another difference between the socialist and
the non-socialist attitude to social security. The socialist
would finance it mainly, almost wholly, by heavy taxation on
the better-off. The non-socialist would finance it, at least
partly, by direct contributions from all who are able to contribute and who stand to derive some benefit from it. He
would justify this course on the ground that only if the individual directly contributes to the provision of his own security
• From Tennyson's "Ulysses."
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can he really learn to appreciate it, and really be made to
grasp the fact that true economic security depends upon his
own sacrifice and effort.
WHY SHOULD PRIVATE ENTERPRISE BE DISTURBED ?

The most significant differences between free enterprise and
socialism, however, begin to emerge when we consider private
business itself. It is true, as has already been pointed out, that
the socialist, while going much further in the direction of
state ownership than the non-socialist, would, in the forseeable
future, be compelled for practical political reasons to leave a
large area of activity to be conducted by individual enterprise. This is indeed admitted in all responsible socialist textbooks. Why then should the supporter of free enterprise be
unduly disturbed?
There is good reason why he should, and the reason is that
the traditional socialist attitude is one of open and unalloyed
hostility to private business. If the socialist accepts it, he
does so only because there is no immediate practical alternative. The fact however that he may feel compelled to live
under the same roof as free enterprise, does not make him like
it any more. His historic prejudices and his suspicion of
private business mean that he will not be particularly concerned to encourage it and assist it to work effectively. In
fact quite the contrary! His natural political inclinations will
tend to make him see that it does not work too well, so that
his own preconceptions will be confirmed, and so that he will
be in a position to say to other people "I told you so."
From this fact springs one of the great weaknesses of the
socialist economy—a weakness, moreover, which is already
very evident in those countries under socialist governments.
It is difficult to imagine that even under socialism less than
say•50 per cent. of economic activity would need to be conducted through free enterprise. Yet this section of the
economy would not operate efficiently because of political
hostility and suspicion and because socialist policy would be
almost deliberately concerned to see that it was not oversuccessful. But if free enterprise is to continue to form a large
part of our economy, even under socialism, then surely it is
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only the merest commonsense to create and maintain the conditions under which it will work most effectively. The natural
tendency of the socialist however will be to see that those
conditions are not created.
The difference between the socialist and non-socialist
approach to free enterprise is however much more than a
difference of attitude. Under socialism free enterprise would
be compelled to adjust itself to the • socialist plan. It would in
all its activities be under the direct supervision and control of
the state to ensure that it did so conform. The businessman
would necessarily cease to be a free agent—he would become,
in a sense, a servant of the government. Private enterprise
would still be "private" in that the means of production
would be privately-owned, tut it would certainly not be
"free" enterprise, and it is highly doubtful whether it would
be "enterprising." The outward forms of free enterprise
would remain, but the source of its motive power would have
been removed.
CRUX OF SOCIALIST DOCTRINE

The crux of socialist doctrine does not lie, as many people
appear to think, in public ownership! It lies in the conception
of public control, in the deliberate planning and supervision
of all economic resources by the state to purposes decreed by
the state. Public ownership or nationalisation is only one of
the means to the end, of state planning. And in practice the
"state" means a few hundred government officials.
It is at this point that the fundamental political difference
between free enterprise and socialism emerges. Free enterprise
by its very nature involves a wide diffusion and spread of
power through the community. It gives to the individual
members of the community in their capacity as propertyholders the power to decide how their property shall be used.
It gives to the individual members of the community in their
capacity as producers the power to decide what shall be produced and how it shall be produced. It gives to individual
members of the community in their capacity as consumers
the power to decide what they shall purchase with their incomes and in what quantities. The wishes of the consumer
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are conveyed to the producer through the workings of the
free price mechanism. Socialism works through interferences
and controls over this mechanism. Under socialism the state
decides the kinds and quantities of things to be produced
and therefore the things that shall be consumed. Under free
enterprise, the balance of economic power resides with the
consumers who can be numbered in millions; in the private
enterprise kingdom, the consumer is sovereign. Under socialism the balance of economic power resides with the state,
which means a few hundred or, at the most, a few thousand
officials; in the socialist kingdom, the state is sovereign.

A VAST CONCENTRATION OF POWER

Socialism therefore involves a vast concentration of
authority and power in the state, and every large movement
towards socialisation necessarily takes some power away from
the private individual and gives some additional power to
state officials.
The fundamental objective and inspiration of - historic
socialism has been to bring about a more equal distribution of
property and wealth. But the real practical import of socialism does not consist in the equal distribution of wealth so
much as in the unequal distribution of power. In fact it is
perfectly conceivable that measures to bring about greater
equalisation in the ownership of property and in incomes
could be achieved without resort to any of the main measures
proposed by the modern socialist.
Socialism professes to be in the interests of the many and
the socialist accuses the free enterprise system of being in the
interests of the few. Actually it is the other way round.
Socialism takes power from the many and concentrates it in
the hands of the few. Free enterprise, despite its defects in the
past, has involved a wide spread of ownership and power
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through the community. There have been of course and still
are great concentrations of power within the free enterprise
system, but modern conceptions of progressive liberal legislation are designed to modify this and to bring about an even
greater diffusion of economic and political power through the
community than at present exists. This process is in direct
contrast to socialist policy. Socialism accuses free enterprise
of producing a monopoly of power in the hands of a few. It
proposes to correct this by bringing about an even greater
concentration of power.
It is between these two contrasting processes that the
peoples of the British democracies will have eventually to
decide. The state cannot indulge in virtually unlimited planning, on the socialist model, without virtually unlimited
Power to plan. If the community decides for socialism—and
we mean here moderate socialism—it decides for a limitation
and reduction of its own power in favour of a great extension
of the power of the state. There is no escape from that. You
cannot have one without the other.
MORE THAN A DIFFERENCE IN PACE

It has been said that the difference between free enterprise
and the planned economy, or between liberalism and socialism,
is merely one of pace; in other words that the modern
democratic community is moving inexorably toward a socialist
or quasi-socialist state, and that every major political or
economic change just amounts to one step nearer to that
goal; that all change is in the direction of socialism and that
the main political function of the non-socialist is just to put
a brake on this process, so as to ensure that it takes place by
gradual, evolutionary, almost imperceptible, steps rather than
by a drastic revolutionary overturn of existing social foundations. This view, or something very close to it, has been stated
by no less a personage than Sir John Anderson, a leading
member of the British Conservative Party.
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If this is correct—and the theme of this article directly
contradicts it—then all the cards are stacked in favour of the
socialist. And indeed part of the great strength and appeal
of socialism in recent years has derived from this fact—that
it has a positive aim, a definite goal to work towards, that it
implies a dissatisfaction with things as they are, and belief
that they can be made to work better.
Against this, the supporters of free enterprise too often allow
themselves to be placed in the position of appearing to want
to maintain the status quo, or to be in opposition to most
forms of change, to lack a definite objective, to hold in other
words a doctrine of negation.
Until this is altered private enterprise will remain in a very.
precarious state. For the world cannot stand still. Change is
of the order of life. The job of private enterprise, as most of
its far-thinking advocates recognise, is not to prevent political
and social change, but to advocate and further change — in
the right direction. And that direction is, in the main, the
opposite way from the socialist destination.
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Towards the end of 1948 the distribution of Review grew
to 17,500 copies per issue. But it is interesting to record that
the case for free enterprise, which has consistently been presented by Review since its inception in March, 1947, has
reached a vastly wider audience than those who normally
receive Review or have it passed on to them. The Institute
derives some satisfaction in looking back over the past year,•
and noting that during 1948, extracts from Review and the
I.P.A.'s comments on current economic problems were published on no less than 71 separate occasions, in journals and
newspapers circulating to a vast number of readers throughout
Australasia. In many cases complete articles were reproduced.
The Institute . acknowledges with thanks its appreciation of
the action of the newspapers and journals mentioned below
which allocated in total approximately 1,100 inches of single
column space last year. In addition the point of view of the
Institute was quoted in a wide range of other papers and
periodicals.
NEWSPAPERS :

The Adelaide Advertiser.
The Age, Melbourne.
The Argus, Melbourne.
The Colac Reformer.
Christchurch Press, New Zealand.
The Herald, Melbourne.
News Weekly.
The Sun, Melbourne.
The Sunday Mail, Brisbane.
The Sydney Morning Herald.
The West Australian.
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JOURNALS :

The Australasian Manufacturer.
The Australian-American Association, Victoria.
The Bulletin.
Canberra Comments, published by the Associated Chambers
of Commerce of Australia.
The Colonial Gas Service Messenger.
The Federal Accountant.
The Federal Public Service Journal.
Industrial Victoria, the official organ of the Victorian
Chamber of Manufactures.
The Record, journal of the Melbourne and Brisbane Chambers
of Commerce.
Rydges.
Scope, Magazine for Industry, London.
S.E.C.O.A. News, the official organ of the State Electricity
Commission Officers Association. •
The Spectator and Methodist Chronicle.
Traders News, the Official organ of the Victorian Storekeepers
and Traders' Association.
The "Wild Cat" Monthly.
The Institute's policy is to advance the cause of free enterprise, because we sincerely believe that progress along this
road coincides with the nation's best interests and with the
well-being and prosperity of each individual Australian; to
this end the I.P.A. desires to encourage all newspapers, periodicals, and journals to republish material prepared by the
Institute to the maxium possible extent. The I.P.A. merely
stipulates that due acknowledgment of the source be made
and that a copy of the relevant article or extract from Review
which is published be sent to -the Institute.
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CORRESPONDENCE . .
We publish hereunder a few extracts from correspondence

received during 1948.

Bishop Donald Baker, Ridley College, Parkville.
"May I thank you very cordially, on behalf of both my
students and myself, for the copies of the October issue of
Review? We think it is most valuable, full of interest and
replete with information."
Wilkinson & Wilkinson, Public Accountants & Auditors,
Christchurch, C.1., New Zealand.
"Through the courtesy of a friend we had the pleasure of
reading the August issue of your publication and were so
much impressed with the Editorial that we would be glad
to know if you have a spare copy available so that we may
circulate this among business associates. The truths expressed in that article should be read by every thinking
person, and we would like to do our part in passing on the
message given."
A. D. Ellis, Esq., Former Judge and Chairman of the Railways
Classification Board, Victoria.
"I wish to offer the Institute not only my very sincere
thanks for its courtesy in letting me have Review for so
long, but also my warmest congratulations on the tone and
high quality achieved and maintained by the Editorial Committee and my very best wishes for the success of Review
in the future."
J. B. Mayor, Esq., Chairman of Ma yor & Coulson Limited,
Glasgow.
"I have your October issue of the I.P.A. Review. It goes
from strength to strength, and of all the things a busy
man can read I find the I.P.A. Review the best. The first
two articles in this issue look at the situation so directly
and honestly that only a complete bigot could refute what
is said."
H. Levy,Esq., Bellevue Hill, N.S.W.
"A copy of your Review for the months of NovemberDecember, 1948, has come into my hands and has proven
to be extremely interesting and a store of food for further
thought.
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As a student of Economics at the University of Sydney
I find the subject matter closely allied and pertinent to my
sphere of study and as one who is attempting to apply
academic knowledge to the everyday organisation of industry the articles in this issue are particularly helpful.
Finally might I congratulate you on the production of
such a well-balanced, liberal, and useful publication."
Cramond & Dickson, Drapers, Warrnambool.
"In supporting your editorial in the November issue of
Review, I am enclosing a newspaper report which may be
of interest.
Review is read and discussed by hundreds of employees in
this city, and its value in forming public opinion is difficult
to assess."
P. M. Hamilton, Esq., Australian-Ai:wrican Association,
Melbourne:
"Just a line to acknowledge receipt of your August
Review, which I took home with me and read over the
week-end with considerable interest. Might I be permitted
to congratulate you on an excellent number—indeed you
seem to me to go from strength to strength.
I was particularly impressed with the leading article
"Economics — and Faith," which it was refreshing to read.
It is not only, if I may say so, an excellent piece of writing,
but also strikes a fundamental note for the progress and
prosperity of Australia. It deserves an even wider circulation than your own comprehensive circulation and I would
like to see it published widely in the press throughout
Australia.
The final article "Letter and Reply" also adds to the more
popular appeal of the publication, as it deals with a widelyheld and often-voiced point of view in an objective and
courteous but very convincing manner. The article on
"Inflation," with which I entirely agree, is a clear exposition
of the present position. I like the, to me, new words
"Disinflation" and "Imbalance."

* * *
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