
 

- 1 - 
 

 
 
 

IPA RESEARCH NOTE  
 

Housing construction slowdown continues into 2025 
 
OCTOBER 2025 
 
Dr Kevin You 
Senior Fellow 
 

Key findings 

Across the nation, there has been a slowdown in housing construction. Between 2020 and 2025, the 
number of months it takes to build a house increased by 34 per cent across Australia, while building 
material costs increased by 35 per cent – partly due to increased demand.  

The time it takes to build a house, on average across Australia, increased from about eight months and a 
half to about a year. Between 2020 and 2025, the average time required to build a house has increased by: 

• 71 per cent in Western Australia (with material costs 37 per cent more expensive); 

• 34 per cent in South Australia (with material costs 35 per cent more expensive); 

• 34 per cent in Queensland (with material costs 37 per cent more expensive); 

• 31 per cent in New South Wales (with material costs 32 per cent more expensive); 

• 16 per cent in Victoria (with material costs 36 per cent more expensive); and 

• 15 per cent in Tasmania (with material costs 37 per cent more expensive). 

Chart 1: Annualised housing construction input cost and house construction time indices from FY2020 to FY2025 

 
Source: IPA, ABS 

90

100

110

120

130

140

150

2020 2021 2022 2023 2024 2025

 Input Cost  Construction Time

Index: 2020 = 100



 

 

- 2 - 

 

Methodology 

The construction time data analysed in this research note were sourced from the Australian Bureau of 
Statistics’ (ABS) ‘Building Activity Australia’ database for the financial year ending June 2025.1 Specifically, it 
is the sum of the estimated average time it takes to get a construction project (for a house) from approval 
through to commencement, and then from commencement to completion.  

Housing construction input price data were derived from the ABS’ ‘Producer Price Indexes’ database, which 
provides input price indices for each state capital.2 The ABS noted that each index “measures changes in [the] 
prices of products (materials) used in house construction”.3 It includes the prices of ceramic, cement, and 
steel products among others. Labour costs are not included. 

Analysis 

In recent years, Australia’s housing market has been under significant strain. Institute of Public Affairs (IPA) 
research has estimated that the housing supply shortfall between January 2022 and December 2024 was 
approximately 179,000, due to unprecedented demand attributable to population growth.4  

Net overseas migration to Australia in the period was approximately 1.3 million, which elevated total demand 
for housing above the level of supply added to the market in every state, except Tasmania. 

Concerningly, while demand has been at historically high levels, housing supply has stagnated, as a 
consequence of supply chain challenges, overregulation in housing and construction, the absorption of 
resources by large, inefficient government projects, and worker shortages in the construction sector.5 

IPA research published in July 2025, Nationwide Handbrake on Housing Construction,6 found that in the decade 
to 2024, housing construction slowed by 50 per cent, while material costs increased by 53 per cent. The 
present analysis, which provides an update to the aforementioned research note with new data, focuses on 
the period between the financial years ending 2020 and 2025. 

In the five years between the financial years ending 2020 and 2025, the length of time it took to build a house, 
on average across Australia, increased from about eight months and a half to roughly about year; an increase 
of 34 per cent in just five years.  

Chart 2: Comparative changes from FY2020 to FY2025  

 
Source: IPA, ABS 
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In the meantime, the average price of a home climbed by 46 per cent to more than $1 million, and material 
(input) costs increased by 35 per cent. 

The increase in the stock of housing in Australia over the five-year period, by contrast, was only 8 per cent. 

Table 1 breaks down the construction time data by state in the financial years ending 2020 and 2025. 

Table 1: Average time to build a house in Australia by state 

State 
Time from  
approval to 

commencement 

Time from 
commencement to 

completion 

Time from  
approval to completion 

New South Wales 
2020:  2.28 months 
2025: 2.79 months 

2020:  7.11 months 
2025: 9.51 months 

2020:  9.39 months 
2025: 12.30 months 

Victoria 
2020: 1.83 months 
2025: 1.83 months 

2020: 6.60 months 
2025: 7.95 months 

2020: 8.43 months 
2025: 9.78 months 

Queensland 
2020: 1.68 months 
2025: 2.07 months 

2020: 5.16 months 
2025: 7.08 months 

2020: 6.84 months 
2025: 9.15 months 

South Australia 
2020: 3.45 months 
2025: 3.57 months 

2020: 6.75 months 
2025: 10.14 months 

2020: 10.20 months 
2025: 13.71 months 

Western Australia 
2020: 1.95 months 
2025: 2.34 months 

2020: 7.11 months 
2025: 13.11 months 

2020: 9.06 months 
2025: 15.45 months 

Tasmania 
2020: 2.55 months 
2025: 3.18 months 

2020: 7.71 months 
2025: 8.67 months 

2020: 10.26 months 
2025: 11.85 months 

Australia 
2020: 2.04 months 
2025: 2.28 months 

2020: 6.54 months 
2025: 9.21 months 

2020: 8.58 months 
2025: 11.49 months 

Source: IPA, ABS 

Chart 3: House construction time increase (i.e., slowdown) between FY2020 and 2025 by state  

 
Source: IPA, ABS 

Housing completions in the financial year ending 2025 totalled 174,271, representing a 2 per cent decline 
from the previous financial year and a 9 per cent decline from the financial year ending 2020. 
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The number of housing completions in the financial year ending 2024 is comparable to the number of 
completions 30 years ago in 1995, at 173,197, when the demand for housing was significantly lower than it is 
today.  

Moreover, the increase in build times and material costs have had an expected impact on the cost of housing. 
The average price of a home in each state, as of the last quarter of the 2025 financial year, was as follows: 

• Queensland: $977,300 (compared to $524,800 in 2020; an 86 per cent increase).  

• South Australia: $854,400 (compared to $467,400 in 2020; an 83 per cent increase). 

• Western Australia: $897,500 (compared to $499,100 in 2020; an 80 per cent increase). 

• Tasmania: $670,900 (compared to $460,300 in 2020; a 46 per cent increase). 

• NSW: $1,256,200 (compared to $888,000 in 2020; a 41 per cent increase). 

• Victoria: $909,100 (compared to $748,600 in 2020; a 21 per cent increase). 

 

 

 

 

 

 

For more information contact Morgan Begg, Director of Research at mbegg@ipa.org.au 
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