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Dear IPA Members 
 
“Dr Martin Luther King Jr. didn’t say ‘I have a nightmare’.” 
 
That’s a wonderful insight.  So obvious and so true.  Change comes from optimism and hope, 
not fear and pessimism. 
 
I read that comment the other day and I thought it captures exactly what we do every day at 
the Institute of Public Affairs.   
 
Because I wasn’t sure whether other people would find it as powerful as I did and whether it 
was the right way to start my 2019 Christmas Letter to IPA members, I asked my fourteen-
year-old son about it.  I told him what I proposed to do and he said he liked it.  And then he 
said something really interesting – he said nightmares don’t offer solutions.  And he said 
that’s the problem with Greta Thunberg. 
 
Optimism and hope provide the opportunity for change.  Back in 2016 as part of research 
conducted for the IPA’s Generation Liberty program, we surveyed 1,000 young Australians 
between the ages of 16 and 25 about their attitude to political and philosophical ideas such as 
‘fairness’, ‘human rights’, ‘free enterprise’, ‘socialism’, ‘capitalism’, ‘conservatism’, and 
‘opportunity’.  Can you guess which idea young people were most positive about?  It was 
‘opportunity’ by a long way.  86% of young people were positive about ‘opportunity’ while 
only 40% were positive about ‘free enterprise’ and 28% were positive about ‘capitalism’.  
Our challenge is to have young people understand that only free enterprise can provide the 
opportunity they seek. 
 
I’ve often been asked by IPA members and by the media about my opinion on Greta 
Thunberg.  I’ve got to admit I’m not as negative about her and the students who skip school 
to go to climate protests as many other people are.  We should welcome the wish of young 
people to live in a better world and improve the lives of those not as lucky as them.  We 
should aim to build on that optimism and hope and gently point out to young people that 860 
million people in the world still don’t have access to electricity.  And the reason that since 
2010 more than 800 million people have gained the benefits of electricity is because of
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human creativity and ingenuity, and because of our desire for progress and development. 
 
Four principles guide the IPA’s work.  They are principles founded on optimism and hope. 
 

1. Future Our work is for the future.  We have a responsibility to pass on to 
future generations the legacy of freedom. 

 

2. Freedom Human flourishing can only be achieved when individuals have the 
dignity and responsibility to make their own decisions. 

 

3. Opportunity Every person should have the opportunity for a better life. 
 

4. Prosperity A free society ensures prosperous communities. 
 
The more pessimistic and negative people are about our past (and our future) the more 
optimistic and positive the IPA must be.  Certainly, this country and the world faces many 
challenges – but freedom gives us the ability to face and overcome those challenges. 
 
This point was made brilliantly by Dr Jordan Peterson in an interview in March with Dave 
Rubin and John Anderson, the former Deputy Prime Minister.  The interview was for John 
Anderson’s outstanding Conversations video series on YouTube.  I’m one of the more than 
half a million people who have watched the video.  (I’m a big fan of John Anderson and I’ll 
be forever in his debt.  You wouldn’t know this because I’ve never mentioned it before, but 
back in 2016 when I went to Canberra to visit MPs to explain why freedom of speech was 
essential to human dignity and why section 18C had to be abolished, two people volunteered 
to go with me.  They were John Anderson and Bill Leak.) 
 
In the interview Peterson discusses why so many young people fail to appreciate the benefits 
of our Judeo-Christian heritage.  As he explains, part of the reason for that is because young 
people seldom have it explained to them that the legacy of freedom we’ve gained from 
Western Civilisation is what gives us hope for the future. 
 
Peterson gives a list of what that legacy has provided, beginning with ‘the idea of the 
sovereignty of the individual’, followed by the idea that we have the right to own property 
and that our possessions can’t be just arbitrarily taken away from us by another person or the 
government, then followed by the idea that under the rule of law we have the presumption of 
innocence.  Peterson’s final point on that list is related to his first.  Western Civilisation has 
given us the idea that each person has an intrinsic worth regardless of their external identity.  
Your class or race or gender doesn’t matter – we’re all equal. 
 
That’s powerful stuff – and it’s absolutely right.  I honestly don’t think there’s anything 
more optimistic and hopeful than the idea that whatever our differences, we’re equal. 
 
We all have an equal right to express a viewpoint and to agree or disagree with it.  The need 
to debate and discuss ideas and policy and evidence – in all fields of human endeavour – is 
vital to a free society.  Which is why I feel so passionate about Dr Peter Ridd’s right to 
freedom of speech on climate change.  In April this year in the Federal Circuit Court, Peter 
won his unfair dismissal case against James Cook University.  Sadly, the university is now 
appealing that decision to the Federal Court with the case to be heard in the first half of next 
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year.  The IPA lodged a Freedom of Information application with the university, and we 
discovered that it has already spent $630,000 fighting against the right of a professor at the 
university to question the conventional wisdom. 
 
2019 has been the most successful year ever in the 76-year history of the IPA.  In terms of 
our outreach, research, impact, membership numbers, and donation income the IPA’s voice 
for freedom in Australia has never been stronger – and we continue to grow. 
 
The IPA’s success over our 76-year history is because we are relentlessly positive and 
we are optimistic about the good that comes from freedom.  In the 2018/19 financial year 
the IPA’s revenue and donation income was $5.98 million – an increase from $4.93 million 
last year.  That figure for 2018/19 was the highest in the IPA’s history.  As you know the IPA 
doesn’t seek and doesn’t get any government funding.  Every cent we receive is from 
donations freely and voluntarily given by IPA members and supporters. 
 
In July the Hon. Rod Kemp stepped down as Chairman of the Board of Directors of the IPA 
after more than a decade in the role, and Dr Janet Albrechtsen became Chairman.  The 
success of the IPA is in very large part due to Rod’s inspired guidance and leadership.  First 
as Executive Director himself in the 1980s and then as IPA Chairman, Rod’s contribution to 
growing freedom in Australia is practically unsurpassed.  The IPA is fortunate to have 
someone as absolutely committed to freedom as Dr Albrechtsen become Chairman. 
 
With your wonderful support during 2019 we’ve been able to build and grow the resources 
we devote to our research and the communication of our research, particularly to young 
people.  Some highlights include: 
 

• Opening of The Baillieu Myer Studio – a dedicated media studio for communicating 
our research through the filming and production of films, videos, and podcasts 
 

• Doubling the workspace for IPA staff so that the IPA now occupies two floors to 
accommodate our growing size 

 

• The outstanding success of the IPA’s Generation Liberty program for young people. 
 
I’m so excited by Generation Liberty. The IPA now has Campus Coordinators in thirteen 
universities across Australia and our objective through our Project Hope plan is to have an 
IPA Campus Coordinator in every one of the forty universities in the country.  In July this 
year we held our inaugural IPA Academy which is a five-day education and research program 
on the history, philosophy, and economics of freedom.  Open Minds is the name of the IPA’s 
program for high school students and teachers. 
 
The extent of the IPA’s research during 2019 was enormous.  The IPA produced 21 Research 
Reports, 5 Parliamentary Research Briefs, and IPA staff wrote 128 articles that appeared in 
national and local newspapers.  The IPA’s research was mentioned on radio more than 2,000 
times and IPA staff appeared on television on 186 occasions. 
 
All up during 2019, the work of the IPA was talked about on radio or on television or in a 
newspaper or on a news website 9,536 times (and the year isn't even over yet!).  That’s the 
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equivalent of the IPA being in the media 26 times a day, every day of the year. 
 
In 2019 IPA videos were watched more than 1.6 million times and the amount of time people 
spent watching our videos during the year was more than 6.9 million minutes.  It took seven 
years for the IPA to reach ten million minutes watched of IPA videos.  (That’s from when our 
first video was made in 2012 to the beginning of this year.)  It’s going to take us just six 
months to reach the second ten million minutes of IPA videos watched. 
 
The four most popular videos the IPA produced during the year, each of which has been 
watched more than 50,000 times, are Beige Reef on the Great Barrier Reef and climate 
change, Race Has No Place on why all Australians should have the same political and legal 
rights, How the Enlightenment Came to Australia on the history of democracy in this country, 
and Regulatory Dark Matter on the extent to which red tape has grown in Australia. 
 
Some highlights of the impact and outcomes from IPA research during the year include: 
 

• Our ongoing research program on climate change, the manipulation of temperature 
data by the Bureau of Meteorology, and a new documentary series on the Great 
Barrier Reef 
 

• Our research on freedom of speech on university campuses, which led to the 
commissioning of the federal government’s ‘French Review’ which recommended 
that universities guarantee the right to freedom of enquiry 

 

• The Foundation of Western Civilisation Program that published a school curriculum 
for students and teachers that for the first time in Australia emphasised the legacy of 
our freedoms 

 

• The Economics Program that produced a comprehensive reform program 
encompassing tax reform, reducing the size of government, and industrial relations to 
give more Australians the dignity of work 

 

• The Cut Red Tape to Unleash Prosperity research program which has provided the 
impetus and the analytical and intellectual rigour to the Morrison government’s 
commitment to reduce red tape. 

 
To take one of these items in particular, cutting red tape is now a priority for the federal 
government because the IPA has highlighted the moral case and the positive reasons to 
reduce the burden of excessive government regulation on Australian businesses and 
community organisations. 
 
At a cost of $176 billion a year, red tape is now this country’s largest industry.  And red tape 
is stopping Australians from getting a job and experiencing the dignity of work.  A small 
business owner who wants to hire a new employee is now required to fill in at least five 
different government forms. 
 
Red tape is more than an economic cost. It is a profound moral problem. Red tape 
disempowers entrepreneurs, small business owners, and home-owners by shifting control 
over their future to the bureaucracy and regulators. Instead of being able to get ahead and 
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employ more people or get a new product to market, small business owners must seek the 
permission of those who do not know what it is like to mortgage the family home to get the 
capital to start or expand a business. This is not only disempowering. It is also undignified. 
 
A recent study revealed 69% of small business owners said red tape was a major problem for 
them (and worryingly 44% said ‘I don’t fully understand the tax system that applies to me’.) 
 
Ten years ago more than half (53%) of all Australians who had a job worked in a small 
business.  Now that figure is 44%.  Last year there were 38,000 fewer small businesses 
created than ten years ago. 
 
The time you spend filling in forms and ticking boxes is time you’re not spending growing 
your business.  In a big business red tape is someone else’s problem. In a small business 
it’s your problem.  And I’m speaking from personal experience.  The IPA now has 35 staff.  
Before the IPA I worked for Rio Tinto that had 40,000 employees, the federal government 
that had 110,000 employees, and at the Menzies Research Centre that had two employees! 
(me and one other person). 
 
A piece of IPA research that we did in 2019 that I believe is particularly important is a 
Parliamentary Research Brief we produced entitled An Economic Policy Agenda for 
Mainstream Australia.  It was written at the end of May following the federal election and it 
set out a philosophical and policy roadmap for the Morrison government.  We set out five key 
economic themes which underpin mainstream values.  They are: 
 

• Home-ownership provides a stake in local communities and the country 
 

• Work provides a stake in human dignity 
 

• Enterprise provides a stake in the economy 
 

• The payment of tax provides a stake in smaller government 
 

• Control over your income in retirement provides a stake in the future. 
 
As recently as 1986, 58% of Australians aged 25 to 34 owned their home.  Today that figure 
is 45% – and it continues to fall.  Something else we identified in that research was that 60% 
of Australian families pay no, or negative, net income tax – meaning they either get back 
from other taxpayers the same or more than they themselves pay in income tax. 
 
This has huge economic and democratic consequences.  Of course people will support 
government getting bigger and taxing more if someone other than them is paying for it.  
Getting more people into work isn’t just a moral cause, it’s a democratic one because we 
should aim to have as many people as possible having a stake in the community’s and their 
own prosperity and flourishing. 
 
While 2019 was the IPA’s most successful year, I believe 2020 will be even better. The IPA 
has many exciting plans for 2020 and beyond which I look forward to telling you about in 
the new year.  But there is one special initiative that I’d like to share with you. 
 
We’re just about to launch a new video series for young people as part of our Generation 
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Liberty program.  It’s a series of three-minute videos entitled What I Wasn’t Told hosted by 
Luca Rossi who is a Young IPA Member.  Luca is nineteen-years-old and he’s studying arts 
at Monash University in Melbourne. 
 
You would have seen Luca as a guest on The Young IPA Podcast with James Bolt and Peter 
Gregory.  He talked on the podcast about what occurred in a politics class earlier this year 
when a student (who was either foolhardy or brave or both) dared to suggest to the lecturer 
that Donald Trump wasn’t as bad as he was portrayed in the media.  You can guess what 
happened…and you’d be right.  It was chaos. 
 
Luca’s video series will do exactly what it says in its name.  It will talk to young people about 
what they didn’t learn in school and what they weren’t told by their teachers.  The first two 
episodes of the series are What I Wasn’t Told About Socialism and What I Wasn’t Told About 
Climate Change. 
 
When I was talking with Luca, I asked him if he could sum up what he thought was the key 
thing he wasn’t told about in school.  Luca said the key thing he wasn’t told was that history 
shows that freedom and human creativity are the best ways to solve the world’s problems.  
That’s why he’s a member of the IPA. 
 
I’m looking forward to you watching the videos and telling me what you think.  Luca has a 
long list of topics he wants to talk about and he’d love to hear from IPA members about what 
they think he should cover.  If you’ve got a suggested subject for Luca please just send me an 
email and I’ll pass it on to him. 
 
I’ve attached to this letter a few things for you.  There’s four of the most popular opinion 
articles written by the IPA during the year, including a very important piece by our 
Chairman, Dr Janet Albrechtsen, on freedom of speech. 
 
Also attached is a donation form for the IPA’s 2019 Christmas Appeal.  To support our work 
you can complete and return the form, or you can donate online via the IPA’s website which 
is www.ipa.org.au or you can simply ring the office on 03 9600 4744 to speak with Sian 
McDonald.  Very importantly!  Your donation to support our research is tax deductible. 
  
I hope I’ve outlined for you some of our achievements during 2019 – and why I’m so hopeful 
for the future. 
 
Thank you for your support. 
 
 
 
 
 
kind regards John 
 
PS – Your tax deductible donation to the 2019 IPA Christmas Appeal will help us give 
optimism and hope to the next generation. 


